
	Research	Administration	Advisory	Council	(RAAC)	
	Committee-at-Large	

 Tuesday, October 19, 2021, 3:00 – 4:30 pm 
 Zoom Meeting 

 MINUTES 

	Attendees	 : 

	Karen	Alameddine	 – ORSP 	Cathy	Handyside	 – ITS 	Carolyn	Pappas	 – ITS 

	Andrea	Anderson	 – ORSP 	Jennifer	Huntington	 – Ross School 	Lisa	Parker	 – Nursing 

	Kristie	Beckon	 – Sponsored Programs 	Laura	Kaminski	 – Ford School 	Susan	Powell	 – Engineering 

	Christina	Bennett	 – Foundation 
 Relations 	Melissa	Karby	 – OVPR 	Craig	Reynolds	 – ORSP 

	Beth	Brant	 – Medical School 	Karen	Kirchner	 – Nursing 	Jane	Sierra	 – Medical School 

	Cheri	Brooks	 – ISR 	Patrick	Lagua	 – Dentistry 	Danielle	Smith	 – LSI 

	Linda	Chadwick	 – ORSP 	Mindy	LaRocca	 – SPH 	Anne	Thomson	 – LSA 

	Constance	Colthorp	 – ORSP 	Katie	Linder	 – Foundation Relations 	Elizabeth	Tropiano	 – Kinesiology 

	Cindy	Dames	 – ORSP 	Jennifer	Linzmeier	 – Dentistry 	Pat	Turnbull	 – U-M Dearborn 

	Lori	Deromedi	 – OVPR 	Maureen	Martin	 – Foundation 
 Relations 	Bryan	VanSickle	 – Sponsored Programs 

	Kathy	Devereux	 – OVPR 	Charlie	Mattison	 – ISR 	Rick	Wintergerst	 – Engineering 

	Joanne	DeVore	 – U-M Flint 	Jan	Mitchell	 – Pharmacy 	Jackie	Yannatta	 – U-M Dearborn 

	Chris	DeVries	 – RAAC 	Becky	O’Brien	 – Information 

 1. 	Welcome	 ( 	Chris	DeVries	 )

 Chris called the meeting to order at 3:05 p.m.

 2. 	Presentation	 : New Foundation Relations Website
 ( 	Katie	Linder	/	Christina	Bennett)	

 The Of�ice of University Development and Foundation Relations handle grant opportunities 
 through their website. The new website went live yesterday and the URL is 
 foundations.umich.edu. 

 The redesign of their website started 2 years ago to accommodate the changes in the way 
 faculty looked for foundation opportunities. The new design changes include: 

 ●  A new type of search.
 ●  Focusing on the opportunities (open RFPs) that have a deadline.
 ●  Pro�iles built for the key foundations with key questions that faculty ask.
 ●  Created a table to sort and �ilter by.
 ●  Have a section on Foundations where everyone can apply. Created pro�iles.
 ●  Provide a list of faculty who have received grants from those foundations in the past to

 ask questions, etc.



 ●  Added a grant writer toolkit for RAs. Includes advice on how to apply for foundation
 funding, and boilerplate language that faculty can use.

 Also, have an external website for outside grant opportunities and it includes featured faculty 
 stories. It is not live yet but should be live later this week. 

 Christina ran through a demo of the foundations.umich.edu website. 

 ●  In the Search area: You can look for opportunities, details, eligibility, proposal advice, etc.
 ●  Pro�iles: You can search on the Foundation name, content type, media person, advice on

 how to apply, information on the foundation, and past grants.
 ●  Grant Writer’s Toolkit: You can get sample proposals to download and the boilerplate

 language to use for speci�ic foundations.

 Constance asked if it would be possible to cross-link to other website resources such as ORSP. 
 Katie responded that absolutely, they would love to cross-link and please connect with her and 
 Christina. 

 3. 	Presentation:	 RAAC Process Subcommittee Update ( 	Melissa		Karby	 )

 Membership Updates  : 
 There have been no membership changes since the last update in April 2021. 

 Project Updates  : 
 Roles & Responsibilities (R&R) Documents: 
 ●  Phases I - VI have been completed.
 ●  Phase VII includes Human/Animal protocol review, approval, and monitoring and should

 be completed by year-end.
 ●  We are also going through to update nomenclature on the other completed R&R

 documents. The documents should be available in January 2022.

 Reporting and Forecasting  : 
 There are nine recommendations and �ive have been completed. The one in progress “7471 

 Phase II” is mostly being led by Sponsored Programs and is to move re-budgeting requests 
 online. Adam Mall is working on this with ITS. The other three have not been picked up by ITS 
 and are waiting until resources are available. For items completed, let RAAC Process know if 
 there are any issues. 

 Award Change Request (ACR)  : The electronic process  of PACR. 
 The email went out on October 14 to prepare everyone for the change and will go live on 

 November 15, 2021. 

 Internal Awards  : 
 This project was put on hold. Will review the scope before starting the project up again. 

 Ongoing Work  : 
 The issue of missing email noti�ications from eRPM has been identi�ied and corrected. 

 Various Discussions/Brainstorms  . 
 ●  Deliverables project.
 ●  Process for childcare costs for Ruth L. Kirschstein NRSA Fellows.
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 ●  Met with Unit IT Managers regarding requests to add information to PAF for Research
 Data Security.

 ●  Met with Deep Blue Data regarding the request to add information to PAF as a noti�ication
 that the Deep Blue Data repository is going to be used. This needs to be completed in
 Award so did not put on PAF.

 Upcoming Work  : 
 ●  We will continue to review and provide feedback on various ITS enhancement requests as

 needed.
 ●  Finalize the last R&R document by end of the calendar year and update other R&R

 documents on the nomenclature.

 4. 	Presentation	 : Award Change Request in eRPM ( 	Karen		Alameddine	/	Beth	Brant	 )
 Beth went over the Post-Award Change Request (PACR) Form (a PDF) that is currently used 

 to make changes to active, funded projects. The PACR includes manual routing for review, a 
 signature within the unit, and eRPM system submission of the request to ORSP for review. 

 The project objective was to provide input for the design and development to automate the 
 award change request process in eRPM and provide system functionality to ITS. 

 Phase I - Review from Schools/Colleges, ORSP, ITS 
 ●  Mapped the electronic approval routing requirements of the PACR form.
 ●  Documented eRPM input �ields for each change type.
 ●  Identi�ied policy and procedure issues.
 ●  Prioritized system functionality requirements.

 Phase II - Award Change Request (ACR) Design & Development - Review from Schools/Colleges, 
 ORSP, ITS 

 ●  Review and �inalized ACR Change Types.
 ●  Finalized ACR worksheet requirements.
 ●  Partnered with ITS on system design.
 ●  Re�ined electronic approval routing and system noti�ication requirements.
 ●  Conducted focus group sessions with unit and ORSP staff on system design and

 functionality.
 ●  Developed the implementation plan.

 Beth concluded that a lot of folks helped to work on this project and thanks to everyone! 

 Karen A. walked through the changes: 
 ●  The term PACR will be retired and replaced with Award Change Request (ACR).
 ●  Automating the current PACR form.
 ●  PIs will approve ACRs in eRPM.
 ●  Investigators added to an existing award will sign the ACR in eRPM. They will also need to

 answer Other Support questions.
 ●  Reviewers will approve in eRPM.

 Once all approvals have been made, it will go to ORSP for approval. 

 Changes to ACR Types: 
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 ● 	New	 : Indirect Cost Waiver (IDC) or Class Code Change. Will not be used frequently but
 important it routes through appropriate units.

 ● 	Expanded:	 Retroactive Pre-Award Costs - removed 90-day  limit and now can be used for
 all sponsors.

 ● 	Separated	 : U-M PI/Key Person Change and Non-UM PI/Key  Person Change. Non-UM
 PI/Key Person changes have to be held differently.

 ● 	Changed	 :  Transfer to New Institution
	To	 :  Early termination  with transfer to the new entity 

 ● 	Changed	 : PACR - Other
	To	 :  Change Request Not Speci�ied  Above (for Award changes that required 

 approval but not included above). 
 ● 	Streamlined	 : Other Action (something that needs to  be reviewed by ORSP). Include things

 like progress reports, �inal RPPRs, or request action to release a hold, etc.

 Other Signi�icant Changes  : 
 ●  ACR ID will have a new format. The ACR ID will be appended to the AWD number.
 ●  The list of change types will include descriptions for when to use each option.
 ●  Customized help text for each change type (on the SmartForm page) including Use,

 Examples, Additional Information, and Project Team Instructions.
 ●  System enforcement of approval requirements (e.g., PI of AWD required to electronically

 sign all requests).
 ●  Implemented a sequential approval process for routing to the PI, Department, and

 School/Colleges that is visible on the ACR record. There will be a tab to retrieve what
 approvals are needed.

 ●  Incorporated speci�ic �ields for the required documentation of each change type on the
 SmartForm pages. This will require all documents to be included the �irst time around and
 will save time from both sides.

 ●  Enhanced functionality for tracking the status of multiple requests on one ACR. It will be
 easier to track what the status is on the request.

 ●  Expanded ability for project teams to cancel ACRs.

 There will be an upcoming webinar in the next few weeks via Zoom. There will be a demo of 
 the screens, where you enter on the �ields, and the ability to ask questions. There will also be job 
 aids available. 

 Go live date is 	November	15,	2021	 ! 

 Charlie asked if there will there be an email/noti�ication sent out to the faculty to let them 
 know about the change to the ACR process versus the previous PACR process? Is it the RAs 
 responsibility to let them know this change in process is coming? Karen A. responded that RAPids 
 are being sent out, along with follow-up reminders, but those who would like to receive the 
 RAPid newsletters need to sign up. There is not a plan for a speci�ic message to faculty, but 
 depending more on the RAs to forward the communications on to faculty. Cathy added that she is 
 happy to work with Constance to plan communications directed to faculty. 

 5. 	ITS	Update	 ( 	Carolyn	Pappas	 )
 Carolyn reviewed some of the speci�ics of the ACR implementation and gave a brief overview 

 of the functionality in the system. The ACR go-live date is scheduled for November 15. The 
 release will come over the weekend of November 13-14th and will occur during the regular ITS 
 maintenance window from Saturday at 11:00 p.m. through Sunday morning at 7:00 a.m. The 
 system will be unavailable during this time. 
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 If you want to process an ACR on the 15th, the button is now called “Request Action.” It can 
 be created by Administrative personnel listed on the Award. Once the ACR is created, the record 
 can only be edited by the person or the Administrative Home chain of approvers. 

 Go into the Introduction tab for Award Information and select Request Types. There will be a 
 help box for each Change Request you select, along with a matrix of who needs to approve. 

 ●  More questions may appear, or the need to upload a document.
 ●  You need to validate (upper left corner) and if no errors you are done �illing it out.

 Route for Approval  : 
 All Action Requests created by someone other than the named Post-Award Contacts will have 

 to be routed by clicking on the tab “Route To Post Award Contacts” for review and approval. 

 ACR Workspace  : 
 The ACR workspace now looks more like Award and AWD Modi�ication workspaces. 

 ●  It will stay in PI Review until all PIs have signed.
 ○  PI will get an email when it’s their turn to sign. They can put in comments and could

 send back for changes or approve ACR.
 ●  It will also show who has an action.
 ●  The Routing & Approval Details tab will tell who needs to approve.
 ●  The tracking Multiple Award Types, ORSP could approve one and not the other so the

 status will show.
 ●  If a new Investigator is added to ACR they will need to answer COI and International

 Engagement questions under the Sign ACR tab.
 ○  Investigators must complete their annual M-Inform Disclosure prior to completing

 this activity.

 Compliance Review  : 
 ●  In Draft or Changes Requested state the PI Review and Awaiting Investigator Signature.

 ○  PI review and Includes Other Support Review if ACR requires it.
 ●  Unit Review: Depending on the Change type(s) one or more departments may need to

 approve.
 ●  ORSP Review: Includes initial ORSP Review state.
 ●  Sponsor Review: Any change requests that require sponsor approval or review.

 PI & Project Team Inbox: 
 Will show speci�ic ACRs that require action. Similar to PAF inboxes. 

 Reviewers  : 
 Will have a new tab for ACRs ready for review and approval. Have the option to approve or 

 send it back. 

 If you Manage a department, there is a new Award Noti�ication email group. You will need to 
 indicate changes to the group. 

 Data Conversions  : 
 ●  ACRs and PDF forms that have been routed before the close of business on Friday,

 November 12 will continue to be processed as is.
 ●  ACRs in the state of Draft (and not routed) will be canceled.
 ●  ACRs in the state of Changes Requested for more than 6 months will be canceled.



 See the last slide for additional resources. 

 6. 	ORSP	Update	 ( 	Andrea	Anderson	 )
 Agency Updates  :
 FAR 52.223-99 - Effective December 8, 2021

 ●  Vaccine or weekly testing is mandated for individuals working on federal contracts.
 ●  Requires vaccination of employees that may come in contact within the normal course of

 performing their work.
 ●  COCR Info Page:

 https://www.cogr.edu/eo-14042-ensuring-adequate-covid-safety-protocols-federal-cont
 ractors-osha-emergency-temporary  .

 NASA wants them signed by last week but told them we are working toward the deadline. 
 Working toward compliance but waiting. 

 NRSA - Childcare costs are now allowable. U-M working on compliant implementation and proper 
 process. 

 NIH FORMS-G - coming up for due dates on/after January 25, 2022. 

 NSF PAPPG - update became effective October 4, 2021. 
 ●  A RAPid went out.
 ●  Adds two new proposal types: Planning and Career-Life Balance Supplemental.
 ●  Updates Biosketch and Current & Pending Support formats.
 ●  Automates removal of blank pages ( 	note	 : numbering  will not be corrected).

 At-Risk Proposals  : 
 ●  The numbers of At-Risk proposals were getting better but have started to inch back up

 again.

 ORSP Staf�ing  : 
 ORSP is still down on staff levels and trying to work hard on the work coming in. Have two 

 PRs coming in November, but it will take time to train them. 

 Communicating with ORSP: 
 Working on transitioning to softphones, but waiting for U-M to select a vendor. Continue to 

 leave voicemails. Reach out to the leadership team if the mailbox is full. 

 7. 	Sponsored	Programs	Update	 ( 	Bryan	VanSickle	 )
 Reports  : There are 1,400 reports to go out to sponsors  by year-end. Also, we need to look at
 those outstanding/pending expenses that have not been moved over from last year.

 Dennis Poszywak is retiring at year-end. The job posting is out and if you know of anyone for 
 this position, please contact Bryan VanSickle or Debbie Talley. They can work remotely. 

 8. 	RAAC	DEI	Workgroup	Update	 ( 	Chris	DeVries	 )
 UROP student, Ali Curry, has accepted our offer to work with the RAAC DEI Workgroup. The 

 team is looking at projects she will be working on. 
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 9. 	Closing	and	Future	Meetings	 ( 	Chris	DeVries	 )

 The meeting ended at 4:25 p.m.
 --------------------------------------------------------------------------------------------------------------------------------------------------- 

 RAAC Committee-At-Large Meeting Dates 
 ●  Tuesday, November 16, 2021 - 3:00-4:30 p.m. ( 	Patrick		Lagua	 , RAAC Training Subcommittee)
 ● 	No	December	2021	meeting
 ● 	No	January	2022	meeting

 Executive Committee Meetings  ( 	all	meetings	3:30-5:00		p.m.,	unless	otherwise	noted	 ) 
 ●  Tuesday, November 9, 2021 
 ● 	No	December	2021	meeting
 ●  Tuesday, January 11, 2022 



RAAC Process Update
RAAC Committee-at-Large Meeting

Melissa Karby, Associate Director for Research Administration, OVPR
October 19, 2021

RAAC Process Members

Alameddine, Karen – ORSP Offhaus, Heather – Medical School

Anderson, Andrea – ORSP Pappas, Carolyn – ITS

Brant, Beth – Medical School Simon, Amanda – Sponsored Programs

Cross, Kerri – ISR Smith, Amber – Engineering

DeVries, Chris – ORSP / Sponsored Programs Thomson, Anne – LSA

Herrick, Teresa – SEAS Turnbull, Pat – Dearborn

Karby, Melissa – OVPR VanSickle, Bryan – Sponsored Programs

Nielsen, Tony – ORSP Wintergerst, Rick – Engineering

No membership updates since last RAAC CAL update in April 2021.
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Project Updates – Roles & Responsibilities

Phase I (Proposal Development) – Completed

Phase II (Proposal Review, Approval, and Processing) – Completed

Phase III (Award Acceptance and Negotiation) – Completed

Phase IV (Financial Management of Awards) – Completed

Phase V (Non-Financial Management) – Completed

Phase VI (Award Closeout) – Completed

Phase VII (Human / Animal Protocol Review, Approval, and Monitoring) – Working to 
publish what we have by the end of the calendar year

Project Updates
Reporting and Forecasting:
● The many recommendations from the Reporting and Forecasting business

case were split into groups and submitted to ITS via the Finance
Prioritization group. The status of the recommendations is shown below:

Item Status
Electronic Concurrence Receipt Workflow Completed

Wire transfer information saved on vouchers Completed

Show cents in M-Reports (with toggle) Completed

Remove hyperlinks from exports to Excel format Completed

Provide consolidated portfolio view in M-Reports Completed

“7471 Phase II” In Progress

Add purchasing commitments to non-sponsored P/Gs Not started

Add imputed indirect costs to cost-share P/Gs Not started

Ability to expand account code rollups on budget reports Not started



Project Updates

Award Change Request (ACR) Design Team

● The ACR Design Team has been meeting since April 2021. The group has
reviewed the ACR change types and approvals and documentation needed
for each. The design team has also provided feedback about the workflow
and email notifications related to ACRs. Initial programming has been done
and over 30 research administrators participated in a pilot test of the ACR
form in August 2021.

● The implementation for the new workflow in eRPM is anticipated to occur
in mid November 2021.

● More communication and training resources will be provided. First
communication came on 10/14/21 via RAPid.

Ongoing Work

Various eRPM Updates

● Identified and discussed issue of missing email notifications from eRPM

Various Discussions/Brainstorms:

● Deliverables project
● Process for childcare costs for Ruth L. Kirschstein NRSA Fellows
● Met with Unit IT managers regarding request to add info to PAF for

Research Data Security
● Met with Deep Blue Data regarding request to add info to PAF as a

notification that Deep Blue Data repository is going to be used



Upcoming Work

● We will continue to review and provide feedback on various ITS
enhancement requests as needed.

● We will finalize the last R&R document by the end of the calendar year and
update other R&R documents for policy/terminology changes

● We will continue to partner with the various subgroups for the multitude of
projects being worked on when needed.

Questions/Comments

● As always we welcome your feedback!



Post-Award Change Request (PACR) Update

RAAC Process - ACR Design Team Co-Chairs:

Karen Alameddine, Managing Project Representative ORSP 
Beth Brant, Associate Director Post-Award Research Administration Michigan Medicine 

Background

The purpose of the Post-Award 
Change Request (PACR) Form is 
to submit requests for changes to 
active, funded projects. 

The current PACR process is a 
hybrid of manual routing for 
review & signature within the unit 
and eRPM system submission of 
the request to ORSP for review. 
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Project Overview

Provide input for design & development 
of electronic workflow for Post-Award 
Change Requests (PACRs) in eRPM 

Project Objectives

● Develop recommendations to facilitate fully electronic workflow for
Post-Award Change Requests (PACRs) in eRPM

● Provide system functionality & design recommendations to guide ITS
development

● Document and address policy & procedure issues

     photo courtesy of Max Pixel



Phase I - PACR Review & Recommendations

● Included representatives from
Schools/Colleges, ORSP, and
ITS

● Reviewed current PACR form
and descriptions in detail

● Mapped the electronic approval
routing requirements

● Documented eRPM input fields
for each change type

● Completed a thorough review of
change type documentation
requirements

● Identified policy & procedure
issues

● Prioritized system functionality
requirements

Phase II - ACR Design & Development

● Included representatives from
Schools/Colleges, ORSP, and
ITS

● Reviewed and finalized ACR
Change Types

● Finalized ACR worksheet
requirements

● Partnered with ITS on system
design

● Refined electronic approval
routing and system notification
requirements

● Addressed policy & procedure
issues

● Conducted focus group feedback
sessions with unit and ORSP staff
on system design & functionality

● Developed implementation plan



PACR / ACR Team Members

○ Karen Alameddine (Co-Chair)
○ Beth Brant (Co-Chair)
○ Zach Cranson, ISR
○ Kerri Cross, ISR
○ Chris DeVries, ORSP
○ Mary Eyler, Nursing
○ Jacqui Hinchey, ISR
○ Rhonda Jent, CoE
○ Caitlin Jost, ORSP
○ Jeff Kolidica, Michigan Medicine
○ Patrick Lagua, Dentistry

○ Michael McAllister, ORSP
○ Amy Oliver, Michigan Medicine
○ Carolyn Pappas, ITS
○ Kendra Renner, LSA
○ Mike Randolph, ITS
○ Kate Strzempek, ORSP

○ Many more people helped with
testing and providing feedback
when their unit or ORSP reps
called upon them.

What is Changing?

● The term PACR will be retired and
replaced with Award Change Request
(ACR)

● Existing PACR PDF form will be retired
● New eRPM functionality will replace

existing form and automate required
approvals

● PIs will approve ACRs in the eRPM
● Investigators added to an existing award

will sign the ACR in eRPM
● Reviewers will approve in eRPM



Changes to ACR Types 

● New: Indirect Cost Waiver (IDC) or Class Code Change

● Expanded: Retroactive Pre-Award Costs

● Separated: U-M PI/Key Person Change & Non-UM PI/Key Person Change

● Changed: Transfer to New Institution
To: Early Termination with Transfer to New Entity

● Changed: PACR - Other
To: Change Request Not Specified Above

● Streamlined: Other Action

Other Significant Changes

● ACR ID will have a new format:  AWD012345-ACR001
(changed from ACR00012345)

● The list of change types will include descriptions for when to use each option

● Customized help text for each change type (on the SmartForm page)
including: Use, Examples, Additional Information, & Project Team Instructions

● System enforcement of approval requirements (e.g. PI of AWD required to
electronically sign all requests)



Other Significant Changes (continued)

● Implemented a sequential approval process for routing to the PI, Department,
and School/College that is visible on the ACR record

● Incorporated specific fields for the required documentation of each change
type on the SmartForm pages

● Enhanced functionality for tracking status of multiple requests on one ACR

● Expanded ability for project teams to Cancel ACRs

Upcoming Webinar

● A system demo on Zoom will be available in the next few weeks
(date TBD)

● Research administrators can attend to preview the system and
ask questions

● Job aids will also be available

● Go Live date:  November 15th!



ITS Update
October 19, 2021
RAAC CAL Meeting
Carolyn Pappas / ERP Business Systems Supervisor

eResearch 
Updates

● Proposal Management
(eRPM)
○ Award Change Requests
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eRPM Award Change Requests

● Replaces the existing Post-Award Change Request (PACR) PDF form with

an electronic, approval routing process in the eRPM system

● Release scheduled for the weekend of November 13-14th

○ The implementation will occur during the ITS maintenance window starting Saturday night

at 11:00pm through Sunday morning at 7:00am. The system will be unavailable during this

time.

Award Change Request (ACR) Changes

● New and updated Request Types

● Sequential approval process for routing to:
○ PI, Department/School/College Reviewers, and ORSP

● Award PI and new U-M Investigators must sign electronically in eRPM

● Status tracking of multiple requests

● ACR Notifiers

● Data Conversions



Request Action

● To Create an ACR, click the Request Action

button on the Award workspace
○ Can be created by Administrative personnel listed

on the Award, including Post-Award Contacts, and

anyone who is a reviewer or an approver in eRPM

○ Note: Button renamed from Request

Action/Modification

● Once the ACR is created, the record can only be

edited by the person who created it, Post Award

Contact(s), and/or the Admin Home chain of

approvers.

Award Change Request Worksheet

● Introduction

○ Award

Information

○ Select

Request

Type(s)



ACR Worksheet (example)

● Common Help

Format for each

change type

● Option to

indicate an

uploaded

document

Route for Approval

● All Action Requests
created by
someone other than
the named
Post-Award
Contacts will have
to be routed to this
person(s) for review
and approval.

● If the named
Post-Award
Contact creates
the ACR, then it
can be routed
for approval.



ACR (Action Request) Workspace 

● Project ID

● Parent Award

● Status map

● ACR Type

Status table

● Recent Activity

● Workspace

messages

● Routing &

Approval

Details

Approve ACR 

● PIs to indicate

approval of the

change request to

the Award.

● Replaces need for

signature on PDF

form.



Sign ACR

● New U-M Investigators to

answer COI and

International Engagement

Questions

● Investigators must complete

their annual M-Inform

Disclosure prior to

completing this activity

ACR Workflow 

Project Team:  Draft state or Changes Requested states, the PI Review and Awaiting 
Investigator Signature
Unit Review: depending on the Change type(s) one or more departments may need to 
approve.
Compliance Review: includes an Other Support Review if ACR requires it.
ORSP Review: includes the Initial ORSP Review state and ORSP Review states
Sponsor Review (not pictured):  Any change requests that require sponsor approval or review.



PI & Project Team Inbox

● Shared inbox

with PI, Post

Award Contacts

and Person who

created ACR.

● Modeled after

PAF inbox, with

similar listers. ACRs Not Yet Approved by PI

ACRs Not Yet Signed by An Investigator

ACRs In Progress

Jane 
PI

Frank 
Franklin

Reviewers

● New ACRs inbox with

listers

● Activities

Unit Approve

Request Changes

Approved ACRs

Upcoming ACRs

Donna 
PI



Manage Department
● New option to indicate who

should receive ACR
notifications for unit when it is
ready for unit approval.

● Unit Liaisons to ensure the right
people are listed on Manage
Department:
○ Unit Approver(s) set, and
○ ACR Notifications

Data Conversions

● Reminder - System changes will take place weekend of November 13-14th

● ACRs with PDF forms that have been routed before close of business on

Friday, Nov. 12, will continue to be processed as is.

● ACRs in the state of Draft (i.e., not been routed) will be cancelled.

● ACRs in the state of “Changes Requested” for more than 6 months will be

cancelled.



Resources 

● Look for Award Management Reference Materials and job aids to be

updated after the release (November 15)

● ORSP’s information on Post Award Change Request Form (PACR)

● Approval Matrix (November 15)

● RAPid: Award Change Request Enhancements coming in November

https://its.umich.edu/academics-research/research/eresearch/proposal-management/reference-materials/award-management
https://orsp.umich.edu/manage-project/post-award-change-request-form-pacr
https://orsp.umich.edu/manage-project/acr-approval-matrix
https://mailchi.mp/umich/nih-loan-repayment-program-applications-cycle-904554?e=f2407c9fdf


ORSP Update
October 19, 2021
RAAC CAL Update
Andrea Anderson, Associate Director, ORSP

Agency Update Highlights

● FAR 52.223-99
● Vaccine or weekly testing mandated for individuals working on federal contracts
● Also requires vaccination of employees they may come in contact with in the normal

course of performing their work
● COGR Info Page:

https://www.cogr.edu/eo-14042-ensuring-adequate-covid-safety-protocols-federal-contract
ors-osha-emergency-temporary

● NRSA - Childcare Costs now allowable, UM working on compliant
implementation and proper processes for this. 

● NIH FORMS-G coming for due dates on/after Jan 25, 2022
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Agency Update Highlights

● NSF PAPPG Update became effective Oct. 4 
● NSF webinars available

● Adds 2 new proposal types: Planning and Career-Life Balance Supplemental

● Updates Biosketch and Current & Pending Support Formats

● Automates removal of blank pages (note: numbering will not be corrected)

At Risk
Proposals



Other Updates and Reminders

● ORSP Staffing levels

● Communicating with ORSP

● Automated ACR Coming Next Month!

Use this text box to caption the image.
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